
 

 

American Baptist Churches of Maine 

  Board Meeting 
Minutes of Meeting - May 21, 2016 – 10:00 A.M. 

Penney Memorial United Baptist Church, 393 Water Street, Augusta 04330 

 
PRESENT:  Steve Heneise, Chair; Duane Anderson, Betty Bartos, David Clark, John Coombs, Tim DiPaolo, Andrea Dresser, 

Al Fletcher, Heidi Hall, Lorna Hansen, Bonnie Higgins, Scott McPhedran, Ron Morrell, Warren Smith, Troy Staples, Genise 

Stern, Carolyn Sweeney, Russ Thayer, David Rodrigue, Pam Morse, Sylvia Brown. 

 

CALL TO ORDER  Al opened with prayer and devotions.  Pam Morse offered prayer. 

RESPONSIBILITIES AND POLICIES – Al spoke about the Board representatives’ responsibility to their Associations to  

communicate the decisions of the Board following meetings.   This may be done through a 

newsletter or association publication or gathering.      

MINUTES OF PREVIOUS 

MEETINGS  The minutes of the Feb. 27, 2016 Executive Committee were accepted as written. MSV   

The minutes of the Feb. 27, 2016 Board meeting were accepted with an amendment. MSV  

 

COMMITTEE ON THE MINISTRY   Pam Morse, Chair of the ABCOM Committee on the Ministry attended the meeting to  

present recommended changes to Committee on the Ministry documents.  Introductions were 

made to Pam.  She read from the ABCOM Rules of Procedure the responsibilities of the 

Committee on the Ministry.  She spoke about the changes to Appendix B to conform language 

and requirements to current realities.  It was Moved to accept and approve changes for 

Commissioning. Seconded. Voted. 

The Ecclesiastical Process for Review of Complaints of Clergy Misconduct were also presented 

with changes to conform to the current ABCOM personnel .  It was Moved to accept changes as 

recommended by the Committee on the Ministry. Seconded.  Voted.  It has been asked to allow 

exposure at the 2017 Annual Meeting for the Committee on the Ministry. 

TREASURER’S REPORT Heidi Hall stated that the Larrabee Charitable Trust Bequest was received in the amount of  

about $33,000. Therefore, we are showing a positive bottom line in April.  It was Moved and  

Seconded that the Treasurer’s report be accepted as printed.  Heidi reported that the ‘balance 

due to churches’ was removed from the balance sheet.  Those trust funds have been transferred 

to the American Baptist Foundation.  Motion was Voted.  Thanks were expressed to Heidi for 

her extended stay. 

Mission Audit  - Heidi will again contact PFBF to conduct a mission audit on 2015 receipts. 

TREASURER SEARCH COMMITTEE REPORT AND RECOMMENDATION Al  reported the status of the search for a new 

Treasurer.  A notice has been sent to the churches in the greater Augusta area.  We are awaiting 

responses of interest. 

ATCHISON’S FUNDING Al spoke with the new Executive Director of ABHMS, Dr. Jeff Haggary, who said ABHMS is no 

longer supporting ABHMS Commissioned Missionaries which impacts the support and mission 

work of Bill and Fran Atchison.   
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 “NO CHURCH LEFT BEHIND” GRANT The New England School of Communication will work with the ABCOM to  

facilitate the process of determining equipment needed and recording services.  Several 

churches have expressed interest in benefitting from this new opportunity.  Recorded sermons 

will be available for selected churches who currently cannot afford a pastor.  Bangor First Baptist 

Church has opened their church for the sermon recording site. 

COMMUNICATION Green Shoots has not been timely.  A more humble presentation will be created from the 

ABCOM office.  The current links will be available from the newer communication piece.   

PROPERTY REVIEW REPORT Russ Thayer presented a report from the Property Review Committee. 

 Oceanville Baptist Church – Up for sale , placed with realtor, showing action – income to 

be used to offset ABCOM deficit 

 Gerald House -  A Motion was presented to the Executive Committee which was passed 

to renovate and move China Lake Director to the Gerald House and then to rent the 

Superintendent’s house.  The move would take place after the camping season.  

 New Headquarters Building – The ABCOM Office has completed the move out of the 

Gerald Home. 

 China Lake Camp Covenant and Financials – The 2015 Income and Expense report was 

distributed.  The Covenant has been kept.  It has been requested that a new covenant 

begin in October rather than September.  Any ideas or thoughts to be sent to Russ.  Ron 

Morrell reported that a new governing structure is being set up by the camp to bring 

more organization to the group.  There will be an annual meeting in September of this 

year.  The Dillon window fund stands at about $5,000. Andrea Dresser reported that 

ABW has committed to raise $4000 for the window fund. 

 The Property Review Committee asking for communication from the China Lake Camp  

with regard to their board organizational structure.  Several churches are refurbishing 

cabins.  

2017 ANNUAL MEETING Topsham United Baptist Church has offered to host the 2017 Annual Meeting provided 

the Bowdoinham Association will assist. By consensus, the invitation will be accepted 

when it comes.  The dates for the Annual Meeting will be Oct. 20 and 21, 2017. 

FORMAL INVITATION FROM 

INTERIM GENERAL SECRETARY ABCUSA  Steve Heneise reported that the ABCOM Executive Committee at 

their meeting prior to the Board Meeting approved an invitation to Al to work 

with the Office of the General Secretary in the Mission Resource Development 

Office.  Al explained the invitation and the work involved.  ABCOM will be 

sharing the ministry of Maine with ABCUSA. He will also be able to bring back to 

Maine information from other regions as well as the national office.  Al spoke 

about the opportunity to have a voice in the ABCUSA.  The purpose of the 

position is to define mission identity.  As Maine goes, so goes the nation.  Al will 

work with the officers to determine coverage if a crisis arises in Maine.  It was 

Moved and seconded to authorize Al to accept the invitation from ABCUSA to 

serve as Interim Associate General Secretary for Mission Resource Development.  

Voted unanimously. 



 

 

BAPTIST WORLD ALLIANCE Steve will be attending the Baptist World Alliance in early July.  It was moved to 

formally affirm Steve as a Maine representative.  Seconded and voted. 

ADJOURNMENT  It was MSV to adjourn.  Steve closed with prayer. 

Al Fletcher/Sylvia Brown 


