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The ABCOM Board report is an opportunity to celebrate the work of the American Baptist Churches of Maine.  God is using the 

American Baptist Churches of Maine to provide hope and direction to many small churches in Maine.  The work of small 

churches is vital.  Often, the small rural church is the only witness for Christ in its community.  Without that witness, Maine 

would continue to grow darker.  Small churches are salt and light and their ministry is critical to the health and wellbeing of 

their communities. 

The Board in this past year renewed its covenant with the China Lake Camp.  Their mission and ministry supports and 

encourages the mission of the American Baptist Churches of Maine.  Their commitment to serving our churches in a pastoral 

setting is lauded.  Young men and women who choose to attend any one of our three camps will be blessed by their 

commitment and dedication to Christ and to providing a caring and safe environment where campers can explore their faith in 

a caring Christ-centered community.  Those weeks in camp produce years of harvest for Christ and His Kingdom.  ABCOM is 

pleased to work with our camps and encourages their commitment to Christ. 

ABCOM’s commitment to our Go Global missionaries continues to grow.  Our commitment to our six missionaries is to help 

them tell their story of Christ and His love expressed through their commitment.  This past year we have had the privilege of 

seeing Bill and Ann Clemmer, Pieter and Nora Kalkman, and Kit Ripley in our churches.  Our network of churches has made it 

possible for our missionaries to move from Kittery to Caribou telling the story of Christ and how His love and grace have 

transformed communities for Christ.  Through your support, our missionaries are transforming the world for Christ. 

In Maine, your financial support to United Mission, Regional Offering and America for Christ has provided the necessary funds 

to help local churches identify and call quality pastoral leaders, to help congregations find direction and purpose that 

energizes their mission and ministry, and to engage congregations that struggle to find a way to be a community of faith 

again.  While many may not see the importance of small church ministry, small churches have come to rely upon the American 

Baptist Churches of Maine and their ability to resource and provide caring support and encouragement.  Because of you, we 

are able to make a difference for Christ in Maine.   

Funding our mission continues to be a challenge.  Our Board is grateful for the churches that have been an encouragement 

this year and have raised their financial support to the American Baptist Churches of Maine.  There are still churches in 

ABCOM that have not contributed to our common Maine mission but have benefited through of the generosity of others.  

Working together, we can fund our mission and provide resources that help challenge and equip local churches in their 

mission and ministry, even if the offering is “two mites”, it can still make a difference for Christ and His Kingdom.  After all, 

ABCOM exists to encourage, challenge and affirm local churches in mission.  Together we can do more to further the cause of 

Christ in Maine then we can do on our own. 

This year, ABCOM changed its office.  The Penney Memorial United Baptist Church offered to house the ABCOM office in a 

newly renovated building on their campus.  Their generosity allowed ABCOM to move back to Augusta.  In the years to come, 

ABCOM being back in Augusta will provide opportunities for furthering our mission and ministry.    

The American Baptist Churches of Maine continues to seek grants that will help local churches in mission, especially during 

these trying financial times.  Recently, ABCOM received a grant to help support small churches.  No Church Left Behind is a 

grant that provides preaching through technology that helps struggling congregations find help and health while rebuilding 

their commitment to Christ, serving as His hands and feet in their community.  As this important ministry begins to work in 

small churches, reports of how this ministry blesses their ministry will be shared; and what we learn from this experience will 

continue to shape our expertise and commitment to working with small churches. 

The Cumberland Baptist Association in partnership with the American Baptist Churches of Maine applied for a Palmer Grant to  

address discipleship and leadership within the local congregation.  The ongoing need for local churches to move from  

institutionally-focused to mission-focused is significant.  This collaborative effort will provide a collegial setting in which  

local church leaders design a discipleship path that will develop targeted mission engagement goals, experience  

leadership in spiritual discernment to empower kingdom mission, cultivate individual leadership capacity and skills, and  



engage the local and larger context of mission in and through the local church.  This grant will help local churches  

partner with their pastor and surrounding congregations to effect positive leadership transformation within local  

churches. 

 

The American Baptist Churches of Maine has renewed its work through the Committee on the Ministry by providing an 

updated ecclesiastical process.  The ecclesiastical process is a means by which the American Baptist Churches of Maine work 

cooperatively to raise the standard of ministerial practice and provide instruments to ascertain pastoral misconduct or breach 

of ethical standards.  It is the prayer of the Committee on the Ministry that the ecclesiastical process finds its use in preventing 

ethical misconduct. The Committee on the Ministry is committed to the ongoing maintenance and upkeep of our ecclesiastical 

process. 

In a unique partnership with the American Baptist Churches, USA, ABCOM has been asked to share its Executive Minister.  The 

partnership is geared to provide the ABCOM with resources from the Office of the General Secretary while providing ABCUSA 

with expertise from a regional perspective within the role of Mission Resource Development.  It is hoped that this partnership 

will benefit both entities as we learn from and share with each other.  

In a similar partnership, the American Baptist Churches of Maine has moved its invested funds from our current financial 

advisors to the American Baptist Foundation.  The American Baptist Foundation and the American Baptist Churches of Maine 

have been in partnership through the Multi-region Corporation for over thirty years.  Recently, under the direction of their 

new director, Perkin Simpson, the American Baptist Foundation has begun to seek new ways of working with regions helping 

them to not only manage their investments, but also to seek ways to build investments for future ministries.  We look forward 

to this new beginning and to forming strong bonds.   

ABCOM received this year a charitable trust distribution which greatly benefitted our work.  The gift came from folks that had 

connections through one of our churches but had no direct ties to the American Baptist Churches of Maine.  Such gifts provide 

blessings to so many churches by helping the American Baptist Churches of Maine continue to do its mission of providing help 

and hope to churches in Maine.  The American Baptist Foundation has instruments to help local churches encourage members 

of their churches to use their assets after their deaths to further the cause of Christ in Maine.  If your church is interested in 

this ministry, please inform our office. 

ABCOM continues to listen.  Transformed by the Spirit has taught American Baptists that God is at work and that His plans and 

purposes are not thwarted.  God often uses unlikely means to further His objectives.  Listening to the Word of God together, 

to the Spirit of God within each of us, and to the communities we serve, provides the opportunities for God to call us into new 

paths, new directions and new opportunities.  As ABCOM continues to discern God’s call, we invite you to listen, to share, and 

to pray with and for our Board and our common mission. 

ABCOM continues to support the work of the American Baptist Churches of Maine’s Institute for Ministry.  The AIM is 

continuing to be fertile ground for developing quality pastoral leadership.  ABCOM has sought a partnership with the Northern 

Baptist Educational Society working with them to provide new avenues and venues for pastoral education and development.  

Recently a grant was secured for an AIM Field Guidance program which allows AIM students to benefit from the coaching of 

an American Baptist pastor.  An American Baptist pastor willing to be trained as a coach and willing to open up the full range 

of pastoral ministry to an AIM student is encouraged by a grant to share in cooperative ministry that helps stretch and shape 

the mission of a local church as well as the skills and gifts of an AIM student.  It is hoped that as American Baptist pastors 

teaching American Baptist pastors how to serve a local church will result in strong American Baptist local churches that 

transform their communities for Christ and His Kingdom. 

Finally, it has been my privilege to serve as your Executive Minister over the past 16 years.  During those years, we have been 

challenged to break down the institutional walls that separated ABCOM from local churches and their ministry.  As those 

dividing walls have come down, we have had to learn new skills and new ways of serving. While learning new ways is never 

easy and rarely untested, ABCOM has benefitted and we are stronger as a people for it.  We have discovered people who are 

willing to share their gifts and resources.  We are learning to tell our story and the importance of the work we are doing.  It is 

my hope that as you call into being new leadership within the ABCOM Board and committees and within local churches, you 

will continue to support and encourage our common mission of furthering the cause of our Divine Redeemer.   

 


