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The mission of the American Baptist Churches of Maine is to advance the cause of our Divine Redeemer.  Much 

has been accomplished over our 210 year history.  A long perspective is helpful.  It shows a breadth and depth.  

An Annual Report is a small slice, a snapshot of the work accomplished in an attempt to accomplish our mission.   

 

The American Baptist Churches of Maine covenant together as a people of mission.  The scope of our mission 

begins with the local church and expands to the ends of the world.  In Maine, this year ABCOM has helped 

local churches find qualified pastors. The local church defines quality. ABCOM is responsible to the local 

church helping them work through the process of calling an American Baptist pastor.  ABCOM is not 

responsible for the decisions that the local church makes in the search process. Thankfully, our churches are 

appreciative of the support provided to them while searching for a pastor.  This aspect of our mission is critical 

to the health and vitality of local churches.  It is my privilege to serve our churches in this capacity. 

 

Our mission also entails witness.  As American Baptists, we believe that God has called us in Christ to bear 

witness of His love and grace. Local churches can grow inward, plateau and then decline.  Helping local 

churches break the cycle of inward, plateau and decline is a growing aspect of our mission.  Our churches have 

learned how to bear witness in a stable, Christian friendly environment in which non-Christians are influenced 

by the Gospel.  However, in our current culture of pluralism, the witness of the local church is often met with 

hostility, antagonism and irrelevancy.  Our churches are beginning to learn a new way of bearing witness.  It is 

not an easy transition for most churches but change is taking place, new skills are being learned, and our 

mission is continuing and growing. Associations are necessary in encouraging new work and mission among us.  

“Iron sharpens Iron”... 

 

The mission of ABCOM today depends upon technology.  The work of the ABCOM staff continues to multiply 

because technology has brought a way by which more work is able to be done by fewer people.  This year, 

Green Shoots, our American Baptist electronic newsletter has helped our mission tell the story of new life and 

ministry among us.  Our President, Chuck Thurber, and Pastor Mac Ray have worked to bring about a quality 

newsletter that provides both information and resources.  Our thanks is extended to them for their efforts. 

 

The American Baptist Churches is in need of financial support.  As a mission, ABCOM is supported by and is 

dependent upon the financial support, gifts and offerings, of local churches.  When the Board of International 

Ministries changed its model of financial support for our missionaries,the United Mission giving program which 

heavily supported the work of our mission while raising financial support for our missionaries set the United 

Mission program into a tailspin.  Our mission was buried within the mission of our foreign missionaries.  

Together, as a seamless whole, the United Mission support for both missions grew.  Apart, our missions 

compete and weaken each other.  ABCOM determined not to compete with our foreign missionaries but to 

advocate for their financial support.  This meant historically that ABCOM told the story of two missions with 

foreign missions given the greater role.  Today, both stories are told.  The ABCOM story is developing.  It is a 

story that is rich in mission and importance to the work of the local church but it is also a story fraught with 

communication difficulties.  Nonetheless, it is an important work worthy of your church's financial support.   

 

This year the ABCOM Board encouraged the work of the American Baptist Churches Institute for Ministry.  

The AIM program as it continues to develop will grow in importance to our mission.  The cost associated with 

seminary trained pastoral ministry is increasingly cost prohibitive for many of our churches.  The AIM is tasked 

to provide a quality education for local church members exploring the call of God to preach, teach and serve a 

local congregation.  The faculty and staff of the AIM continue to shape the curriculum and format to meet the 

growing needs of our churches. 

 

 



The ABCOM made history when it called Bill and Fran Atchison to serve as its missionaries to the Alfond 

Youth Center.  Subsequently, the American Baptist Home Mission Societies formally commissioned the 

Atchisons.  The importance of witness resides deeply within our churches.  The ministry of the Atchisons 

reflects our local churches desire to make Christ known in Maine. 

 

The American Baptist Churches of Maine was called by ABCUSA missionary Tim Long to come to Mexico and 

join him in the important work of training future pastors at the Mexicali Seminary. Five ABCOM pastors 

traveled to Mexicali and spent time talking, preaching, praying and encouraging the cause of our Divine 

Redeemer.  The Mexicali Five, their unofficial title, are continuing to tell the story of mission among and with 

the students of Mexicali.  Continued opportunities, like Mexicali, exist for the ABCOM to continue to bless, 

challenge and be challenged by partners in ministry. 

 

The Palmer Foundation continues to encourage the work of American Baptists.  A grant from this foundation 

helped our Board to put together a curriculum that will help local churches discover a different way of “being” 

the church.  Many of our churches were taught to be missional meant to financially give to a mission.  Today, 

the opportunities afforded to the local church calls churches to be missionaries.  2 4 2 is a learning process that 

enables local churches to enter into their communities as missionaries seeing their communities as a rich 

mission field.  In a 2 4 2 process, local churches are challenged to ask four questions:  What does it mean to be 

Christian today?  What does it mean to belong to a fellowship of believers? How does the church live out God's 

generosity? And how do we discern God's call to follow? 

 

As a region, the American Baptist Churches of Maine came together around a Mission Table.  The purpose of a 

mission table is to provide a context in which local churches can come together to talk about God's mission in 

our fellowship as American Baptists and in our communities.  What is God doing in our neighborhoods and 

how can we join Him in mission? These conversations helped those who attended connect with fellow 

American Baptists, identify challenges facing their local churches,  and find support and encouragement from 

each other. 

 

The ABCOM Board continues to encourage the work of Associations.  The work of ministry is a combined 

effort.  With the increasing demands upon our finances and time, local churches working together help advance 

the cause of our Divine Redeemer in ways that a local church cannot by itself.  We are a people in need of 

Christ's leading and in need of each other.  Discovering resources, support and encouragement from each other 

is the work of a community of faith, the work of an association of believers.  Damariscotta Baptist Association 

continues to find meaningful work to do and resources that need to be shared. 

 

The work of Transformed by the Spirit that continues to shape our region and our ministry is being expanded by 

our Board as they responded to a call from the Office of our General Secretary by allowing our Regional 

Resource Minister to work with churches in five other regions.  The work of encouraging local churches to be 

missionaries in their community is an important work of bearing witness and fitting of our ABCOM purpose 

and service. 

 

This past year has been a year of mission and engagment.  The mission of our churches is finding new strength 

through collaborative ministry.  There is much that can be accomplished together in Christ.  The ABCOM Board 

continues to look for new ways in which to advance the cause of our Divine Redeemer. 

 

It has been my privilege to serve the American Baptist Churches of Maine as your Regional Resource Minister.  

It is an honor to serve a committed Board populated with disciples engaged in mission.  It is a joy to work in 

local churches and with pastors and lay leaders.  Without the ABCOM staff, our common mission would grind 

to a halt.  Their dedication and support to our local churches and to our mission is unsurpassed. 

 

May God continue to do His fine work among us as we serve together to further the cause of our Divine 

Redeemer. 


